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It Takes a Village, Special Education PTA
Member Meeting/Speaker Event Minutes

January 8, 2009
A.
CALL TO ORDER
It Takes a Village, Special Education PTA, Mill Valley, had its regular member meeting and speaker event at 6:30 p.m. on January 8, 2009 at the Mill Valley School District Multimedia Room, 411 Sycamore Ave., Mill Valley.  The meeting was called to order at approximately 6:35 p.m.
B.
ATTENDANCE 

Sixty-two people signed the attendance list
C.
ANNOUNCEMENTS


1.
The next parent coffee will be at Erica Kelly’s house on January 16, 2009. 

2.
Our next speaker event “Making Math Real” will be on February 5, 2009.
D. SPEAKER PRESENTATION – KAREN SEEKAMP AND PATRICIA HOLDEN:  “A DEVELOPMENTAL LOOK AT EXECUTIVE FUNCTIONING – PRIMARY AND MIDDLE SCHOOL”
Karen Seekamp is a learning specialist and educational therapist with 25 years of experience in educational and clinical settings.  She holds a M.A. in Clinical Psychology and a M.S.Ed in Learning Differences. She is trained in "All Kinds of Minds" (Mel Levine, MD) and completed a certificate in Neuropsychological Assessment through UC Berkeley. In addition to her private practice, SCHOOLTOOLS:  Organizational Strategies for Academic Success, Ms. Seekamp currently teaches at San Andreas High School.  

Patricia Holden is a learning disabilities specialist and family therapist in San Francisco and Marin County. Trained as an educational therapist, she partners with professionals and works with students and families, providing evaluation, instruction, and resources. Learn more about her at www.edlightenment.com.  

The following is a summary of their presentation:
Introduction of Executive Functioning

The frontal part of the brain is associated with executive functioning and it is the last part of the brain to mature.   For girls, this area of the brain will mature at around age 23 and for boys at around age 25.  There are different types of memory and working memory is what we are going to discuss tonight.  Working memory uses the front part of the brain, and when you have mastered the information or task you will use the back part of your brain.  When information and procedures go into your head, (e.g., math, driving, etc.), it goes through procedural memory.  Procedural memory means that when you have committed an act enough times that act goes from the working part in front of your brain to the back.  This is important because when you over practice an act, you have bypassed the executive function system.  Children with attention and focus issues may need more practice than other people. 
Executive Functioning -  Control and Self-Regulation:  Some of the types of things that executive functioning regulate include: organization, impulse control, time management,  planning, looking at the big picture, working memory, people skills or ability to read people properly, social cuing, shifting, initiation or starting a task.  
Developmental Stages: Executive Functioning develops progressively. Children and adolescents are generally at different stages of this development.
· Preschool:  Toddlers live in the moment.   The goal at this age is to gradually increase their ability to organize and make simple two step plans.  Language is an important key to help children master this.  Children can control impulses to control tasks with the use of language.  

· Elementary school/Middle School:  Huge demands are placed on children this age to complete tasks and control impulses.  They are asked to think more flexibly to solve problems, make friends, pick up cues, and work in groups.  Working memory is starting at this point. In the first and second grades children are asked to complete 2-3 step directions and are expected to remain focused for longer periods.   Fourth grade is an age where children are required to organize their notebooks and lockers.  By 10 years of age and on, there are much more complicated skills required in executive functioning with an increased role on impulse control.  It is more important to control impulses and learn social cuing in middle school because of peer and social relationships.  At this age they also spend time learning to organize projects and assignments.  Kids at this age still need check-ins and reminders from parents and teachers.  

Helping your child:  Every child works at his/her own pace.  It is a step-wise progression. It is important to establish routines, over practice, and give explicit instructions. It helps if you model the behavior or show how to do a task. Also, it is important to teach in real time-real life.  For example, it can be difficult for kids to learn about organizing and planning during the summer when it would be more relevant to have them learn this during the school year.  Kids learn better when it is “in the moment.”  
· Play the process back:  When you teach a task, make sure that they can say it back to you.  Let them act it out back to you so you know that they understand the instructions.  

· Chaining:  You can help kids get on track by starting them anywhere on the chain of a process and let them keep going on their own.  For example, if you want to teach how to use a planner, get them started by showing them how to write the information down in the planner. Help them plan ahead for homework assignments that they will need to complete for tomorrow, for the next day and even for the next week.   Help them think about what they need to bring to school each day.   

Inhibition and impulsivity:  How do you help your child to delay or inhibit (e.g., preventing the child from interrupting in a conversation, blurting out information, etc.)? You can preview with your child what you expect. Tell your child that when he/she walks into a room to stop and listen.  If adults are talking have the child stop and say “excuse me.”   Establish rules in the house so the child knows how to perform.  For example, if you want to have quiet time, you can tell your child, “I’m going to sit down for a few minutes and then we will talk.”   If you want to talk to your spouse, you can tell your child, “This is adult time. We need 10 minutes without an interruption.”  Sometimes a timer or clock can help so the child can visually see how much time is left to wait (Timetimer.com). Comment positively every time your child is behaving well.  
Shifting:  There are two types of shifting: physical and psychological shifting. You can help kids transition through their weekly activities by getting a calendar, color code the activities, and then walk them through the activities.  This can help them manage transitions since they know what to expect. 
Emotional Control:  Emotional control is responding appropriately to a task and modulating the emotional response.  The key to modulating emotional control is to lighten the emotional load for children. You can lighten the emotional response if you bring awareness to the issue.  Have them self-identify how they are feeling.  For example, you can use a thermometer marked with “mad” or “upset” or “calm” faces and have them identify how they are feeling.  Ask them what made them upset, or what would make them feel better.  It is also important for children to have down time after school to process everything and to regroup.  
Initiation:  Initiation is getting started on projects.  Young children need help getting started on things.  You can do this by helping them write the first sentence or write an outline or semantic map.  Break the process down into smaller parts.  Give them a template to work from (e.g., answer who, what, when, where and why in the story).  These prompts can help them to get started and they can often keep the flow going and continue writing.  
Planning and organization:  Organization of space, organization of materials, organization of time, organization of the brain.  
You can help kids to organize their space by having all their materials in one area so there is no reason to get up when doing homework. Buy a caddy that can sit on the desk to include all the materials, e.g. a ruler, colored pencils, etc.  You can make a calendar to help them organize their time.  Make sure they are prepared for school (e.g. have the backpack ready the night before).  You can set up an order of events for their routine so everything becomes automatic.  

Working memory:  Working memory is the ability to temporarily hold information in one’s head. It’s the mental notepad.  Working memory can take a long time to develop and “kick in.” It is important for kids in middle school to start relying less on holding homework assignments in their head and to rely more on writing assignments down in their planners and learning to refer to them.  This will free up that part of their brain that uses working memory so that they can think about other important tasks. For example, when learning to drive a stick shift car you are using working memory. You have to concentrate on using your feet and hands so the actions flow together.  Once the front part of the brain can handle the acrobatics of driving a stick, then the memory gets moved to the back part of the brain.
E. 
ADJOURNMENT

The meeting adjourned at approximately 8:00 p.m.
Jeanine Ferris
Secretary, It Takes a Village Special Education PTA
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