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It Takes a Village, Special Education PTA

Member Meeting/Speaker Event Minutes
May 1, 2008
A.
CALL TO ORDER

It Takes a Village, Special Education PTA, Mill Valley, had its regular member meeting and speaker event at 6:30 p.m. on May 1, 2008 at the Mill Valley School District library, 411 Sycamore Ave., Mill Valley.  The meeting was called to order at 6:38 p.m.

B.
ATTENDANCE 

Approximately 75 people attended.  See attached attendance list.  

C.
SPEAKER PRESENTATION – DIANE PROVO: “KIDS ARE GREAT – WHEN YOU KNOW HOW THEY WORK”
Diane Provo is an independent consultant who creates and develops comprehensive educational and intervention programs for children. She brings more than 35 years of intensive child development experience to her clients. Diane is an author, a speaker and for almost 15 years a regular TV personality on KRON, the Weekend News show.

The following is a summary of Diane Provo’s presentation which discusses temperament, letting go of expectations, parenting styles, self-esteem and appreciative parenting.
Temperament and Letting Go of Expectations:  What is temperament?  Temperament is something that is inborn in the child and has nothing to do with how you parent.  It is how the child responds to his/her environment.  You cannot blame yourself for your child’s temperament although your parenting style will determine how much of his/her temperament will get expressed or suppressed.  You can mediate out some of this temperament – but not all of it.  
A child’s behavior is a product of temperament and what they get to practice.  In order for a child to learn one skill it takes a minimum of 2,000 practices to learn it.  Knowing that it takes that much practice to learn a skill (e.g., homework, picking up) children are giving you what they have practiced at that moment (in their behavior).  Children are working off a limitation of their temperament and what they have gotten to practice.  Part of the problem with temperament is that we as parents might have had expectations about what parenting would be like - that we would get a certain “easy” child.  One of the biggest things that parents run into is that children will behave, act and learn in a certain way different than their expectations.  It might frustrate you that things don’t match your expectations and as a parent you need to let go of that. As a parent you also need to appreciate what the child is taking out of that experience at the time.  
You’ve got to love the one you got and stop looking for the one that you wanted.  

The Two Temperament Styles:  
The Steady-as-you-goer:  This is the type of temperament style that learns part-to-whole. The Steady-as-you-goer child is the ideal temperament style for the way our school system is set up. The child is taught a little – the child understands it. The child will show us how they are learning externally. These children are risk takers.  They are not afraid to do an increment of something.  It is an easier style and they tend to roll through life – and they are easier to parent.
The Leaper:  These children are exactly the opposite of the Steady-as-you-goer children.  The Leaper learns whole-to-part.  This is a much more difficult style.  These children want to use all of the 2,000 practices before they show you a thing.  These children act like they are not getting it for a long period of time.  They are not risk takers because they hate making a mistake.  They are more perfectionistic.  If they can’t do it well they won’t do it.  They do what they are good at.  If they cannot do the whole, they will not do it at all. 
An example would be the Leaper child who cannot do just a piece of the report (working a little each day on parts of a report). This child has to wait until the last minute and do the whole thing because he/she can’t do just a piece.  This is not a thought out, deliberate behavior – it is a temperament style.  Leapers are also watchers.  They love to watch the Steady-as-you-goers make fools of themselves as they raise their hand in class (and make mistakes).  The Leapers learn from watching the Steady-as-you-goers. 
Parenting Styles:  As a parent you are either a Leaper or a Steady-as-you-goer. Steady-as-you-goer parents love rules and routines, Post-its, lists and highlighters. Steady-as-you-goer parents are very organized and do things in a very specified order.  These parents have a “just do it” attitude. 
The Leaper parent hates routines and plans.  A leaper parent negotiates with the child. Nothing will seem to bother the Leaper parent until they blow up at the smallest thing.  They don’t deal with the increment but they deal with the whole.
It is rare that people of the same temperament style marry the same style.  In life we tend to marry our opposite.  But a child needs both these styles. There are things that one parenting temperament style handles better than the other.  The blending of the two styles is critical.  

Self-esteem:  Self-esteem is how you feel about yourself or view yourself.  How do you develop it?  
Self-esteem is learned two ways: 1) through outside recognition (by the world saying to the child, “great job” or “you are wonderful”) and 2) through internal recognition (when the child is in an activity that they are good at and they think, “I like it and it’s easy for me”).
The Steady-as-you-goer child is always showing us something to recognize.  They are recognized by parents and by teachers and they get a lot of outside recognition.  

The Leaper child doesn’t show you something for a long time – their production is different. Their demonstration to the outside world is less.  They are more cautious because what they show has to be perfect.  This doesn’t give the Leaper child as much opportunity to get the “good job” recognition from others because they show less.  Because of this, the Leaper child doesn’t have as much chance to get the internal recognition of “I’m good at this, I like it and it’s easy for me.”  
Because of the nature of school, if your Steady-as-you-goer child does well, there is opportunity to get outside recognition.  For that reason, school is not the Leaper child’s forte. They sit in school saying to themselves, “I don’t like this, I’m not good at this” and then they bring this idea at home and continue with this negative message (e.g., with homework). Leapers also have a low frustration tolerance and they tend to get angry faster.  The Leaper child is more difficult to help at times because he/she refuses help.  
When working with a leaper style child, you have to work harder at making sure the recognition factor is in place.  This child needs a greater level of balance to do what he/she is good at, versus doing what he/she is not good at.
Appreciative Parenting: For the child that has fragile self-esteem, he/she needs the appreciative parenting approach.  E.g. a child studies for math test.  The child takes the math test.  The child gets a 71%.  The father says to the child, “That’s really great. If you keep going you are going to be a great math student.”  It is about finding the positive.  

As a parent you have the choice of how you want to deal with a particular situation.  You can go either the appreciative route or place judgment or criticism. When listening to a sensitive child, you can find something that the child did right if you look at the situation.  
The Leaper child:
· The Leaper child is like a transmission:  they have problems with idling.  They rev too high or too low.  They have a hard time shifting.  

· They are highly sensitive about making mistakes.

· They hate reviewing what they have done wrong.  They already know what it is and they have already beaten themselves up about it.  
· They sometimes don’t remember everything you tell them.  
· They are always using all their 2000 practices so they can learn that skill you want them to learn.  
· They have trouble listening.  
· Writing and copying are difficult for them.  
· They get overwhelmed when they look at a full page of work.  
· They don’t have any clue what organization is about. 

· They are not ABC thinkers - they do not think in a line. They think in an uncharted way.  
· Doing anything in a sequence it is very hard for them. e.g., writing a paper with a beginning, middle and end.  By the time they have remembered or ordered their thoughts, they have no desire to do it.  
· When it’s boring, its difficult for them to start
Question and answer period:

How do you be an appreciative parent went children are having trouble in school?

You as a parent need to be an advocate for your child.  Teachers often don’t see the child as having a different temperament style.  As a parent you need to inform the teacher about the child’s style (e.g., the child may need to be jump-started in tasks or given less to look at).  Find a passion of the child within the school system, and give them ways to demonstrate that.  If a Leaper child is struggling, keep up with anything after school that they are good at.  The two things that can make any child successful is an Island of competency and one person who believes in them unconditionally.  

How much do you expect a child to do things their own way, or should they incorporate other learning styles?
The linear skills for some children will not come until high school or beyond.  They will have difficulty organizing and remembering to turn things in.  As a parent of a Leaper child you must parallel them for a much longer period of time.  
Learning the linear skills for the nonlinear thinker comes eventually - it doesn’t mean that the skill will be strong.  Yes, they have to incorporate these linear skills into their style.

Schools teach to standards. What alternatives do Leaper kids have?  
As a parent you need to advocate more in your public school.  We have a system that requires students to show your work, but these kids can’t show their work.  An alternative might be for these kids to only do every other step and give them the framework to work.  The children do better when they get older because there is more creative content in the school work.  
The Socratic method of education can be an alternative learning style.  It is based on roundtable discussions with the teacher and other students in the class.  It is based on them learning from each other.  Much less written work is required but there is much more thinking work.  This is more for the kids that are thinkers, and children that think in unusual ways.  

D. 
VOTE ON EXECUTIVE BOARD, SPEAKER SCHEDULE AND BUDGET
1. Election of Executive Board Officers:  Caron Stapleton announced the  Executive Board nominations for the 2008-2009 school year as follows:
President:
Marianne Shine

Exec VP
Ross Buffington

VP

Maureen Pardi

Treasurer
Pam Sowerby

Secretary 
Jeanine Ferris

Auditor

Rauol Wertz

Caron called for nominations from the floor.  None were offered.   The election was carried out by voice vote.  Majority of members approved the above noted nominees.
2.
Speaker Events:  The speaker events for the 2008-2009 school year were presented (see attached schedule).  The election was carried out by voice vote.  The majority of members approved the speaker schedule.
3.
Budget for Fiscal Year Ending June 30, 2008:  The Budget for the Fiscal year ending June 30, 2008 was presented (see attached).   The election was carried out by voice vote.  The majority of members approved the budget.
E. 
ADJOURNMENT

The meeting adjourned at 7:55 p.m.

Jeanine Ferris

Secretary, It Takes a Village Special Education PTA
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